ITC Contracting Fact Sheet
1. Public contracting in Virginia is governed by the Virginia Public Procurement Act   (VPPA) http://www.eva.virginia.gov/buyers/pages/vppa.htm
2. Many public entities (local governments etc) have their own Purchasing Policies that are based on the VPPA

3. Competition is generally required, however Community Services Boards are exempt when purchasing services for the benefit of one individual; otherwise it is a bulk purchase and a competitive process should be competed

4. There are multiple methods to contract:

a. RFP – Request for proposals; a competitive process allowing many bidders the opportunity for competing for a contract award

b. IPOS – Individual Purchase of service – when purchasing on behalf of an individual

c. Sole Source – When there is no other entity that could provide the service; a non – competitive contract

5. Fairfax Contracting Process  - RFPs

a. How to get started - what services do you need that you can’t provide yourself?

b. Requirements gathering – scope of services, tasks to be performed, deliverables, performance metrics...

c. Writing and Revising – team works to create the RFP document

d. SAC – Selection Committee of knowledgeable staff review the proposals, score, negotiate contracts and recommend contract awards. 

e. Monitoring and review – the most important aspect – need to continuously ensure serves performed according to contract and all outcomes are being met. Fairfax county example: performance based bonuses to providers
Fairfax Infant & Toddler Connection Therapist Contracts on-line: 
http://www.fairfaxcounty.gov/CREGISTER/Default.aspx
Search for “Early Intervention” 

Sample RFP Timeline
	Task
	Timeframe to Complete

	Meet with all involved parties in the ITC program (Program Director, QA staff, therapists, financial contracts / procurement).  Discuss what services you would like to contract for.
	30 days

	Draft the RFP – this may take many iterations
	60 days

	Following required Purchasing processes for advertising and issuing the RFP, as well as sending it directly to any providers you know of
	Up to 30 days

	Have a “pre-proposal conference” – a meeting with the potential bidders and ITC / contracting  staff to answer all questions bidders may have.  These will also be answered in writing and posted for all interested parties.
	14 days after RFP issuance

	RFP Closes
	30-60 days after it is issued

	ITC and contracting staff review the technical proposals, ask clarifying questions of bidders, review cost proposals and negotiate with bidders.  May also include interviews of bidders.
	60-120 days after RFP closes

	Award contract (s) and hold kick off meetings with contractors so all parties understand their responsibilities
	60-120 days after RFP closes

	Monitor contract
	Constantly


