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https://ectacenter.org/~pdfs/decrp/TC-3_Collaboration_Learn_Grow_2018.pdf
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Today’s Agenda

• Reflect on effective personal and team collaboration and
teaming practices
• Consider teaming challenges and problem-solve strategies
and resolutions
• Identify teaming and collaboration resources
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WHY?

No one
person, no
matter how
talented and
experienced,
can provide all
the supports
and services
that a child
and family
may need.
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“The days of one person working within
the comfortable bounds of an isolated,
well-defined domain is almost ancient
history. We are all performing multiple
roles, and we must work with each other
to create a whole.”
Begeman, M. (2001). Foreward. In C.M. Avery, Teamwork is an
individual skill (p. vii). San Francisco, CA: Berrett-Koehler.
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Understand
team purpose

Value and
respect one
another

Share common
tasks;
understand
unique roles

Communicate
openly and
honestly
Help one
another

W orkgroup on Universal Online Part C Early Intervention Curriculum , Early Intervention-Early Childhood Professional Developm ent Com m unity of Practice. (2015). Foundational pillars
of early intervention. Retrieved from http://universalonlinepartceicurriculum .pbworks.com /w/page/100926430/Foundational%20Pillars%20of%20Early%20Intervention
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Let’s
Chat

Understand
team purpose

Value and
respect one
another

Share common
tasks;
understand
unique roles

Communicate
openly and
honestly

Which
checklist
items match
this pie slice?

Help one
another

W orkgroup on Universal Online Part C Early Intervention Curriculum , Early Intervention-Early Childhood Professional Developm ent Com m unity of Practice. (2015). Foundational pillars
of early intervention. Retrieved from http://universalonlinepartceicurriculum .pbworks.com /w/page/100926430/Foundational%20Pillars%20of%20Early%20Intervention
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W orkgroup on Universal Online Part C Early Intervention Curriculum , Early Intervention-Early Childhood Professional Developm ent Com m unity of Practice. (2015). Foundational pillars
of early intervention. Retrieved from http://universalonlinepartceicurriculum .pbworks.com /w/page/100926430/Foundational%20Pillars%20of%20Early%20Intervention
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Understand
team purpose

Value and
respect one
another

Share common
tasks;
understand
unique roles

Communicate
openly and
honestly
Help one
another

W orkgroup on Universal Online Part C Early Intervention Curriculum , Early Intervention-Early Childhood Professional Developm ent Com m unity of Practice. (2015). Foundational pillars
of early intervention. Retrieved from http://universalonlinepartceicurriculum .pbworks.com /w/page/100926430/Foundational%20Pillars%20of%20Early%20Intervention

9

10

5

1/31/21

Communicate openly and honestly

Understand team purpose

Share common tasks;
understand unique roles

Value and respect one another
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Understand
team purpose
Share common
tasks;
understand
unique roles

Value and
respect one
another;
communicate
openly and
honestly

Help one
another
Drop your pointer or use
your drawing tool to make
your selection.
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Understand
team
purpose
Understand
team purpose

Let’s Chat
What does it look like when
teams have a shared
understanding of their purpose?
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Your agency is moving from paper to electronic health records (EHR).
While this will be so helpful when fully in place, the process to get to that
point requires lots of attention to details, meetings to consider best
process, etc. Shelby, one of your team members has grumbled about this
process from the beginning. She repeatedly says
that she is too busy to attend so many
meetings, she doesn’t care about the
minutiae, and to just, “tell her when the
EHR system is in place and what she needs
to do to get her work done.”

Let’s Chat
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Share common
tasks;
understand
unique roles

Let’s Chat
What does it look like when teams
share common tasks and members
understand unique roles?
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Ruben is a speech-language pathologist who recently joined your team
right out of grad school. He is enthusiastic and eager to learn more about
EI but seems to be struggling with the more cross-disciplinary approach
of EI. He frequently talks what he learned in school (more disciplinespecific focus) and that he feels like there is a conflict with his SLP code
of ethics. He struggles with using a coaching
approach because he does not believe most
families have the skill set that he has since he
went to school to provide speech therapy
and they did not.

Let’s Chat
How do you share information about
EI’s cross-disciplinary approach?
What resources do you use?
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Communicate
openly and honestly

Let’s Chat

What do you
see when
members
DO show respect
and good
communication?

Value and respect
one another
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Megan and Sidney are members of your EI team. Although they
work at the same agency and have been on the same assessment
team for about a year, there just seems to always be constant
tension surrounding them. It’s like they are frequently trying to
“outdo” each other. Their lack of respect and dislike for each other
can be obvious to everyone, sometimes even family members.

Let’s Chat
What strategies
can you offer
for this team?
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RESOURCES
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Survey & Certificate of Completion

NOTE:

Make sure to download and save the certificate to your desktop.
Once you download, save, or print, the date stamp will automatically update.
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Join us on March 2nd!

PRESENTER

Lisa Terry,

MS, M.Ed.,IMH-EⓇ
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